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Kaizen Solutions Group (KSG) is an IT solutions provider specializing in Emerging Technology,
Cybersecurity, SDLC Management, and IT Modernization. Our focus is to develop collaborative and
enduring partnerships with our federal and state clients. We help secure federal agency data and their IT
environments from both insider and external threats by leveraging cutting-edge technology solutions and
extensive government consulting experience.

Our mission is to transform and protect our client’s data and systems from evolving cyber threats, both
foreign and domestic. Since 2016, we have been ensuring excellence in service delivery by investing in
our talented and dedicated employees who are the foundation of our success.

8(a) CERTIFIED

DIFFERENTIATORS VGOVERNANCE, RISK & ' SECURITY
KSG’s Delivery Model is based on our FAST approach: COMPLIANCE OPERATIONS
Forward-looking, Agents of change, Skilled resources, and
Technology-driven solutions. « IT Policy & Process « Vulnerability Management &
Development Remediation

Forward-looking - KSG’s forward-looking approach instills . Cybersecurity Policy & Process « Penetration Testing
a sound strategy and tactical plan so that we continuously Development « SIEM & SOAR Implementation
improve processes, learn, and innovate. » Risk Management & IT & Operation
Agents of change - Our culture fosters driving organizational Assurance Services » Network Security Architecture
change, our mindset makes us nimble, and our learning agility : ISSO.Support services & Engmeermg i,
enables us to solve complex problems. » Continuous ATO + Incident Response, Digital

- Continuous Monitoring Forensics, & e-Discovery
Skilled resources - KSG has a strong base of « Automated Compliance « Identity & Access Management
highly-specialized technical experts who possess industry- « FISMA Compliance (ICAM/IDAM)
approved certifications and best-in-class experience. - Assessment & Authorization « Firewall, VPN, IDS/IPS,
Technologv-dri A ; —_— SD-WAN, Wireless

gy-driven solutions - We bring cutting-edge Remote A EDR

solutions and apply ‘Kaizen’ principles to deliver value from : emSo eO CCeSS,
our client’s IT investments. ‘ » DevsecOps ‘

r MISSION ' DIGITAL

: : SUPPORT TRANSFORMATION
Custom Computer Programming Services
Computer Systems Design - PMO Support Services « Zero-Trust Strategy &
-5 Computer Facilities Management - SDLC Management Support - Implementation
5 Management Consulting Agile, SAFe + IT Enterprise Architecture
5 Other Computer Relateq Serwges « Quality Assurance . Cloud Migration Strategy &
-5 Admin & Mgmt. Consulting S_erwces : « Workforce Training Security
- 541618 Other Management Consulting Services - Logistics & Administrative - Kubernetes & Application
- 541690 Te;hnlcal .Co.nsult'mg ' Support Lifecycle Management
- 561110 Office Administrative Services - Enterprise Service Desk « Cloud Access Security Broker
- 611420 Computer Training . DR/COOP ‘ (CASB) ‘

KSG has protected the data and IT environments of the following entities:
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